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Shanghai Commercial Mediation "HE" Program —
International Edition

In the management of cross-border transaction risks, adopting a dispute resolution approach that com-
bines "commercial mediation + arbitration" enables parties to leverage the advantages of commercial
mediation — including flexibility, efficiency, lower costs, confidentiality, preservation of business relation-
ships, and direct enforceability in 22 Contracting States to the Singapore Convention on Mediation — while
also benefiting from the neutrality of arbitral proceedings, finality of awards, and enforceability in 172 Con-
tracting States under the New York Convention. Compared to standalone mediation, arbitration or litigation,
this integrated solution offers superior cost-effectiveness, a better experience, and stronger enforcement
guarantees.

In light of the foregoing, we cordially invite enterprises venturing overseas, chambers of commerce and
industry associations, and law firms to join the Shanghai Commercial Mediation "HE" Program — Interna-
tional Edition, and to broadly promote and adopt the "Commercial Mediation + Arbitration" (MA) Model
Clause in commercial activities, thereby contributing to the establishment of a stable, transparent, and

mutually beneficial international business environment.

( "Commercial Mediation + Arbitration" (MA) Model Clause: Any dispute arising out of or in connec-
tion with this contract shall first be submitted to [Name of Mediation Organization] for mediation for
a period of [30/45/60] days. If the mediation is successful and enforcement is sought in a contracting
state to the Singapore Convention on Mediation, the parties may request the mediation organization
to issue the relevant certification documents; if enforcement is soughtin a non-contracting state to the
Singapore Convention on Mediation, the parties shall apply to [Name of Arbitration Institution] to
render an arbitral award in accordance with its arbitration rules. If mediation fails, the parties shall
submit the dispute to [Name of Arbitration Institution] for arbitration, with the seat of arbitration

being [Shanghai, China / ...].

N y

Enterprises that submit an application by scanning the QR code below to join the “HE” Program — Inter-
national Edition, and that select a Shanghai commercial mediation organization and arbitration institution
in the above model clause, may, when applying for cross-border commercial mediation, apply the relevant
case fee standards for mediation-arbitration coordination of such commercial mediation organizations and
arbitration institutions, and enjoy tiered and differentiated fee reductions. We are committed to providing
enterprises expanding overseas with flexible, economical, convenient, efficient, and user-friendly cross-bor-

der commercial dispute resolution services.

Application Form (Enlorprisos Expanding Oy erseas)

Our company acknowledges that, compared to standalone mediation, arbitration or litigation,

“commercial mediation + arbitration” is the preferred pathway for resolving cross-border
commercial disputes.
In light of the foregoing, we hereby apply, on behalf of our company and its subsidiaries, to join
the Commercial Mediation "HE" Program (International Edition), and make the following solemn
declaration: Our company (and its subsidiaries) undertake, in future negotiations of commercial
contracts, to consult with counterparties on incorporating "commercial mediation + arbitration"
dispute resolution clauses into commercial contracts. Our company agrees to have the names of
our company and its subsidiaries included in the public list of applicants of the Commercial
Mediation "HE" Program (International Edition), as a demonstration of our company's sincerity in

resolving commercial disputes amicably.

Signatory (Signature):

Signing Entity (Seal):

Date of Signing: Month Day Year

Rzd %5k

https://sfj.sh.gov.cn/sstj/




Why Prioritise Commercial Mediation + Arbitration (MA) Clauses

in Cross Border Commercial Dispules?

MA Clauses Achieve a Better Balance of Efficiency, Cost & Enforceability

@ Mediation Only

Fast to initiate

Low cost

V

V)

Q Preserves business
relationships

@ Drawback: Weak
enforceability

@ Drawback:Failed

mediation requires

separate proceedings

& Practical Implementation

Commercial Mediation +

Arbitration (MA) Clause

v Mediate first, arbitrate if

needed

Balances efficiency &
relationship repair

Seamless transition to
arbitration if mediation fails

Stronger enforcement
guarantee

Overall lower cost

Better suited for cross-border
disputes

Currently, Shanghai Eastern International Commercial Mediation-
Center (SICMC), Shanghai Arbitration Commission (SHAC),

Shanghai International Commercial Mediation Center (SHIMC),

and Shanghai International Economic and Trade Arbitration

Commission (Shanghai International Arbitration Center,SHIAC)

have jointly established a mature MA clause docking mechanism.

G Procedure efficiency: Resolution as fast as 7 days

@ Cost advantage: Save up to 80% in arbitration fees

9 Arbitration Only

® Final & binding award
@& Strong enforceability

@& Structured procedures
€3 Drawback: Higher cost

€3 Drawback: Relatively
longer timeline

€3 Drawback:More
adversarial

(Advantages (MA Clause)]

@ More Time-Efficient
@ More Cost-Effective

@ Easier to Enforce

The MA Clause - mediate first to reduce costs and preserve relationships; escalate to

v arbitration for cross-border enforcement when necessary — a more comprehensive and

@mm=m  advantageous solution for resolving international commercial disputes.

Shanghai Commercial Mediation “HE” Program — International
Edition

. Applicalion and Service Guide for Enlerprises

Expanding Overseas

G:? One-click application with overseas support.

Enterprises expanding overseas may submit their applications via a dedicated QR code. Leveraging
localized resources including overseas branches of Shanghai law firms, overseas outlets of Shanghai
arbitration institutions, overseas service stations of Shanghai commercial mediation organizations,
overseas outlets of the Shanghai Financial Association and financial institutions, overseas service
networks of CCPIT Shanghai, as well as overseas Chinese associations and Chinese chambers of
commerce, we will build and improve Shanghai’s overseas legal services network. Services provided
include targeted policy briefings and guidance, guidance on embedding MA Model Clauses, and
support in applying for direct enforcement of international commercial mediationsettlement agree-
ments in the 22 Contracting States to the Singapore Convention on Mediation (Fiji, Qatar, Singapore,
Saudi Arabia, Belarus, Ecuador, Honduras, Turkey, Georgia, Kazakhstan, Uruguay, Japan, Nigeria, Sri
Lanka, Israel, Bahrain, Paraguay, Costa Rica, Brazil, as well as Kyrgyzstan effective 1 June 2026, Oman
effective 10 September 2026, and Colombia effective 12 September 2026; data as of 25 May 2026).

‘@’ Registration, participation, and training for empowerment.

Enterprises expanding overseas may register for online and offline seminars, training sessions, and
cross-border exchange events through the Shanghai Enterprises Going Global Comprehensive
Service Platform, the Shanghai International Legal Services Hub Platform, and other channels. Partic-
ipants may obtain, free of charge, bilingual (Chinese-English) model texts, practical operation
guides, and typical case study materials, thereby enhancing their awareness of, confidence in, and
actual use of the MA Model Clause, and strengthening their capacity to prevent and respond to
cross-border disputes.

g Priority incentives and coordinated services.

Enterprises expanding overseas that embed and apply the MA Model Clause in their commercial
contracts may apply to be included in the directory of outstanding cooperation partners and receive
priority access to dedicated training, case showcasing, and brand promotion services. The relevant
commercial mediation organizations and arbitration institutions will optimize the processes, mecha-
nisms, and service standards for mediation-arbitration integration, building a comprehensive,
one-stop, efficient, and convenient cross-border dispute resolution service system, so that enterpris-
es can explore overseas markets with greater ease, efficiency, and peace of mind.






